The Growth Model

Does this business have ambition o
grow and/or increase productivitye

Is the plan supported with financial
targets or forecasts

How do you communicate your
objectives to employees and others?2

DO YOU HAVE A PLANZ?

THE MARKET

How do you know what your customers and
potential customers want?

How do you generate new business and
new customers?

How do you gain an understanding about
what your competitors are good/bad at?

How do you identify your unique selling
points and communicate those?



